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Organizing § Registering
Cub Scouts anad Adults

How to get all the Adult Leadership
Your Pack needs!




What Lf we told you that we could teach You how to get all of the parvent help
that you need without you having to threaten, coerce, or Lock the doors to get
Leaders? would You believe us? Read on to find out how...

The Wrong wWay to Recruit New Leaders...

Have you ever heard, “if you won't be a leader them Your son can't joln?” s
that true? Does a parvent have to be a Lleader for thelr son to join? Of course
not. Or... "let’s shut those doors and no one Ls leaving until someone volun-
teers to be a dew Leader.” Have you heavol that one?

If You have been victim to any of these techniques, we've sorvy. Your flrst
experience should have been move positive than that. if Yow are curvently us-
ing one of these techniques, we ask that Yyou set them aside and try a new
approach.

The Right way to Recruit New Leaders....

Now Let’s talke about how Yow can recrult all the Lleadership you need with-
out belng the bad guy. First of all, divide the group into dens. Have the
boys sitting right bestoe thelr parents. Do not send the boys away and talk
to the pavents alone. When you have them in thelr den, walk wp to them, be

“Welcome to Pack __ !'You and your son will be part of (wolf, bear,
Webelos) Den _ and we are glad that you’re joining us. As you’ve
heard, we have a lot of fun and parents you will be surprised to see how
Scouting will positively affect your son. Cub Scouting is a family program
and all of us here tonight are volunteers. We ask that each family participate
in one of the committees that help our Pack do the great things you’ve
heard about. Here is a sheet outlining all of the committees and their time
commitments.”

(Distribute parent help sheet and brﬁeﬂg outline what the committees do. The Den
Leader anol Assistant Den Leader positions should be the flrst ones listed. See sa mple
attached.)

“From your den we need to have a Den Leader and an Assistant. Everyone else should

sign up for one of the committees. | don’t know your schedule or how busy each of you
are, so I’ll let you discuss who wants to do what. I’ll be happy to answer any questions

you have.”

(Appolnt someone in the group to lead the discussion and thiﬂj you whewn they're done.)
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This Ls the most meortawt part...

At that po'w»t, stop talking and walk awny. Let themt discuss this between
themselves. Don't oversell.

what Happens Next?

Now one 0{ two things will happen. Flyst, tl/ue@ will discuss who can be the
Den Leader and the Assistant. Tﬁplcattg, DL PEYSON wiLLL say, “l guess |
could be the Dew Leader if someone will help.” Bveryone else will take a
committee assignment and You're done.

The second thing that could happen Ls that no one will step up to be the
Leader. TM%’LL say, “weve declded that we don't have tlme to do tt,” and
tMQj Wow’tjoiw.

The Difference is Small but mportant

Did You hear the magic words? n vecruiting the old way, who was
making the decision on whether or not they could joine That's right, we
were. \We said they had to be a Leader or shut the doors and wouldn't Let
them Leave.

In this technigue, who is making the decision on jolning? They are. So
now when they leave mad and call the Scout Office and we ask them
what happened they o have to tell us that they declded they did not have
the thme. We rvealize it's a small difference, but it’s an limportant one.

Still SlreepticaL?

why do we get wore Leaders tn Tigers? Answer, because it's required. o
You remember what You are supposed to say when You circle the dens up?
“Welcome to our Pack and we're glad you've here. We are o family pro-
grave and expect every family to help with a comwmittee.” The problem has
been that we've been expecting too Little. Don't short sell the program. Don't
Just ask for a den Leader. Each Pack has many volunteer needs. Ask ench
family to help out.

WILL this technique work tn every situation? Maybe not.

WLLL it work in a Lot of them? YES!




| know that each of You can come up with specific instances or bnolivicdu-
als that this may not work. Remember, if You do have a parent that is
wawilling to be tnvolved, it is LLV@@L@ that thelr son V@ﬂLL@ neeos
Scouting. Keep that in mind as well.

wWh Yy Have the BoYys St With Thelr Parents?

We've often aslked about why have the boys sit there with thelr parents.
Here Ls our answer; we will never feel gullty about asking someone to be
tnvolved with his or her ehild. Whewn they are sitting tn thelr groups try-
Lng to decloe who Ls golng to do what, theve s no bigger influence than
Little “)ohnny” tugging on the parent’s sleeve saying, “plense, [ really
Want toja’m!” So before theg say wno to You, theg have to say wo to thelr
son.

A couple pleces of advice

1. Forthis technigue to work You must develop a list of committees for
parents to be nvolved with. include everything from the Blue and Gold
banquet, Plnewood Derbg, Popeorn Sales, Day Camp and awgth’mg
else Your pack needs help with. List theme on o sheet of paper with brief
Job descriptions and time commitments.

Be sure that at the top of the list are the Den Leader and Assistant Den
Leader positions. Make sure You have a place on the form for them to
fill out their name and phone number. Youw'll need enough coples for all
parents. This ts what You hand them when you are trying to organize
the den. (see sample attached)

2. As those sheets come back and it is thme for a committee to get
together, CALL THEM! Make sure that You keep Your end of the
bargain and get them bnvolved.

we hope You will try this method. We tmtg believe You WiLL se positive results.




Organizing and Registering New Cub Scouts and Adults Agenda
. “Clrele Up” by prospective Dens
A. Dlvide by grades: 1st, 2und, zrd, 4th, § 5th
B.6to 2 bogs per clrele (Den)
- ldentify any retwning Leaders; Limit returning Den Leaders to elght boys
only
C. Sit in circle, facing each other, boys and parents side by side
1. Explain Leader “needs”
A. Explain leadership positions and what (s expected from job description sheet
(see page € § 9 of the Cub Scout Parents Orientation Guide)
B. Review trainings available
1. Appolint teveporary chalirman for ench group
A. Chalrman’s Job s to obtain a Den Leader, Assistant Den Leader, Committee
Members, and parvent helpers from the group tn clrele
(V. Tuin groups over to temporary Chatrman
A. Tell Chatrman to vaise hand when Leadership Ls secured
B. Bring adult registration applications when Leadership Ls chosen
C. walk away and Leave them alone
V. When Pack Level Leadership s needed
A. Cubbmaster, Assistant Cubmaster and/or Committee Chatrman, meet with
Returning Leaders and reerult as needeol
VI Supply registration application forms as needed to ench group
A. Have parents fill out boys’ applications
B. Explain fees and encourage Boys’ Life subseriptions
C. Fees are to be turned tn to new Den Leader or pack treasurer
D. Front cover of application goes to parent and boy
E. Den Leader or Cubmaster keeps Llast copy of boy's application
F. ALl new Leaders complete adult application
VI New leaders reeruited
AL AsSk new Lenders to remain with you
B. Dlsmliss other parents and boys
C. With new leaders:
1. Glve each training dates and encourage to attend
2. Tell date anol place of New Pack Leaders Meeting
=. Collect all fees and applications (Place in envelope with attendance sheets
Awnd turn bn at the Council office.
Things to rementloer:
AL Don't talk too much
B. Parents and boys should be divided into groups within 15 minutes
C. Down't Let Den Leadlers explain thelr jobs—you get all problems and no successes
New Leaders will Learn essentials of thelr job at training.
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volunteer O.%OE\:\«&% n Pack XYZ

Cub Scouting Ls a great opportunity for Your sow to grow ln character, self-esteem and citizenship while having fun.
This program also offers an opportunity for parents to spend the with thelr sons tn o fun, family-centered program.

For this program to be successful, all parents need to help out, even for just one meeting.

Listed below ave the cuuvent volunteer needs for our pack, a brief description and thme commitment.

Theve Ls a Volunteer Buﬁo_\gig to fit every schedule!

Nawe: Phowne

| can help with the following positiongs:

Please YV |Position/Committee # Needed |Description

Time

Den Leader * 1 Serve as the leader for 5-8 boys and conduct weekly den

meetings and 1 den outing each month

1-2 hours per week

Asst. Den Leader * lor2 |Help the den leader with weekly den meetings and field trips

1-2 hours per week

Pack Committee Member 3 Participate in monthly Pack Committee meetings and help

plan and execute the Pack program

2 hours per month

through November 22

Blue & Gold Committee 4 Help organize and run the Blue & Gold Banquet February 15 5 hours
Pack Meeting Committee 2 Help with set up and take down of monthly pack meetings. 1 hour per month
Pinewood Derby Committee 4 Help organize and run the Pinewood Derby race on March 15 5 hours
Rain Gutter Regatta Committee 4 Help organize and run the Rain Gutter Regatta May 22 5 hours
Day Camp Helper 10 Attend Day Camp June 15-19 with your son and help 8a-4p

supervise other Scouts from our pack. Part-time help is ok June 15-19
Popcorn Committee 3 Help coordinate our Pack's Popcorn fundraiser September 13 10 hours




